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Welcome to the 2022 edition of the Cardiff u3a Magazine
Thekeeneyed and those with a long memory will realise that it is two years since the
magazine was last published. Now | wonder why?

In that last edition our then new chair Owen Parry wrote the introduction, which stated
that,and lquote a LG &aSSya (G2 YS (G2 o6S | 3JI22R GA
0 KS / I NJitteHid hedawW what was in front of all of us. A tribute to Owen ap-
pears deeper into this edition, but suffice to say that his leadership over the following
two years which of course included firstly the onset, then the steep rise and continu-
ance of the pandemic proved vital to our continued existence as a viable organisation.

I would like to thank all those who have contributed something to this edition, for

without them it would be a lot slimmer.

This edition is also a little bit different to all the past ones, but perhaps it is not immedi-
ately obvious. It is now made available to all memberstine! Of course there will still
be a small number of printed copies available for those who are unable to receive it via
their computer, as well as copies for handing to interested people seeking to join us at
the Cardiff u3a. It also means that the outlay for the printing of the Magazine is less
than previous editions. Another reason for an-lame version is that when it is being
read on your device you can make the print LARGER which is a perceived need for som
of our members; my eyesight is not all that good either, and | also suffer from a mild
(ish) form of colour blindness, so if my use of colour within these pages looks a little
odd in places to you, please be gentle in your observations!
The cessation of activities due to the pandemic has meant that many Group Convenors
had difficulty in producing reports of their interest group activities. For many it was not
possible to meet for the past eighteen months. To those that rose to the reporting chal-
lenge my thanks for your copy. Mario Greening, Editor

WHAT IS THE u3a?

u3a (The University of the Third Ages) a UKwide movement which brings together
LIS2LJX S Ay GKSANI WikKANR F3SQ G2 RS@St 2L
FNASYRf&@ YR AYyTF2N)YI§ SY@ANRBYYSyiliod LF
-itis atime after you have finished working ftithe or raising your family and have

time to pursue your interests or just try something new.

dzol KF& | WdzyAGSNEAGEQ 2F YSYOSNR 6K2 F
teach and learn from each other but there are no qualifications to jaisss just for
pleasure. Learning is its own reward.

It's all voluntary; a typical u3a will be home to many activity groups covering dozens of
different subjects;Cardiff OdzZNNBy (it @ 2 FFSNA ARz B RDOW A a N2
WNRAGSNB Syz22eiyad g2NRaQ gAGK Ylye 2G§KSN

Formed over 30 years ago, there are now over 1,000 u3as across the UK, with thou-
sands of interest groups between them and more than 400,000 members nationally.
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- — f? | am pleased to give a warm welcome to all our members from
e ’.; your Executive Committee, on the occasion of our first Magazine
W for some time. On behalf of us all | hope you will find it enjoyable
V/ to read and full of interesting and useful information. Great credit
- to Mario Greening for the extremely hard work he has put into
this ¢ especially as his first outing as its Editor!

Committee matters. This is also a first for me as your Chair: | left the Vice Chail
post to replace Owen Parry in December, as he stood down after leading us
through the toughest times over the last two years. | am sure you will join with me

and the whole Committee in recording our considerable thanks to him. | am hon-

oured and proud to have the responsibility of trying to lead us smoothly into a far

better position in 2022.

| hope you will also join me in thanking the whole Executive Committee for their
excellent work since the last Magazine: as well as Owen and Mario, Alison Firth
(Past Treasurer), Lesley Hales (Committee Secretary), Nonn Vaughan (Groups Cot
dinator) and Kirsten Freeman (Membership Secretary).

You will see more about Committee matters on the next page

Pandemic times. This Magazine comes to you at a unique time in the recent history
of Cardiff u3a, dominated as we still all are by thoughts of the Pandemic. At Com-
mittee we have tried very hard to not allow the worst public health pressures to
stop us serving you with whatever group and other activities have been allowed as
circumstances kept changing.

I hope you will agree that some of the highlights of those difficult times have been:
Y2@0Ay3 (G2 SEGSyaAar@dsS 2ytAayS O2yil Gaz C
particular success story being keeping monthly Open Meetings at very high levels
of attendanceg as well as making adjustments at venues to be able to meet, some
of the time, faceto-face as safely as possible.

| take this opportunity to thank all of you who came out to those Group Meetings
for your patience and especially your willingness to play your part in helping with
the different ways we had to operate in order to be compliant and safe.
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GKAy3a tA1S awAaal !aasSaayvySyidé wS3adA i
venors who worked so effectively with the Committee (led by Nonn Vaughan) to
navigate the way to getting the best experiences we could.

Being back for everyone. Obviously, with over 600 members and their different
grAaKSas Al KlFrayQid oSSy LlaairoftsS F2N S
disappointing for us all. As | write now, however, the Regulation situation does
seem to be changing in favour of a big stepin social activity, particularly face
to-face.

{AyOS Y& /KIFEANR&a [SGGSN) (2 ez2dz Ittt &ad
is being used right now in predictions about what will be allowed socially in the
YSIENI FdzidzNBEd 2SS KIFI@GS lfglreazr G2 O2Ay
we have given to you and are doing so now.

SO- ending here on a positive note, | can assure you that plans are in place for us
to be able to be back to the full range of services as early as feasible in Februan
and March.

As they say these days: ENJOY!

Tony Baines 26 January 2022

a,h}w /haalL¢¢99
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Please volunteer to join usvhat might that wartime
reference have to do with us in peacetime Cardiff u3a“
Well, less dramatically but extremely importantly it does
right now- as we, your Executive Committee, take on the task of serving all our mem-
bers back at full scale.

The blunt facts are:
We very urgently need volunteers to become members of the Committee: we are
below normal strength: 7 members against a possible 12. See # below.
Some Committee members will need to step down later in 2022
Other u3as in South Wales of similar size DO have Executive Committees with that
many members.
Being below strength means that we may not be able to provide the best stan-
dard services to membeishelow the standards offered by those other u3as
2SS OlyQil R2 (KAA gAGK2dzi @2 dzo
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We are in this position because we understood that the uncertain Pandemic conditions
over the last 2 years would be a big barrier to potential volunteers coming forward.
| SyO0S 6S KI@SyQi Fai1SR 0ST2NB®

What do we need ? Starting enBebruary, earlyMarch (see # below)

We need new people on the Committee to share duties with existing mentgsrs

that we can get more things done more quickly. Ideally, those people would become
full Committee membersg but this can be done gradually if they want to have some
experience before committing to that. In particular:

CommunicationshelpingOwen Parrywith the Website, Beacon, Social Media
Group activities:helpingNonn Vaugharorganise over 40 Group activities
Finance (Treasureryvorking on finances witilison Firth taking over as Treasurer
External relations (S Wales Network)elpingTony Bainediaise with other u3as

How to get involved? Please start thinking of ways that you (or other members you
know) could help. For example, you could think about the kinds of things you like to do
- that you have experience ethat you think you are good atthat you may want to
become good at. Previous experience of administrative and/or committee work could
be useful but is definitely not essential.

#. A Members Letter. Please look out for a letter from me on this subject. It will

give further detail about) the nature of the Committee work) exactly how to start
getting involved. At the same time, we will be involving all Convenors in this effort
you will have a good way of finding out more and expressing your interest, with some-
body directly supporting you.

Conclusion. As in my main article, public health conditions are set to improve dra-
matically, very soon.

Many thanks in anticipation. { h b h®
Tony Baines THE TIME!

Chair Cardiff u3a

chair@cardiffu3a.org.uk
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31$ 241$1z2wls$/ .13
I FYyREfEAY3 20§KSNJ LIS2L)X S&aQ Y2ySeé oNARAy3Ia oA
procedures are performed correctly, and that money is not wasted or used inappropri-
ately. So along with the expected duties of: handling the income and expenditure, oper-
ating the bank account and ensuring that mandates are updated as signatories change
the treasurer must verify and ensure that all expenditure is used exclusively in pursu-
FyOS 2F G4KS /I NRAFT dzol Qa OKIFNRGlIOES Lz
as a registered charity, The Cardiff u3a can claim Gift Aid on subscriptions. Shoul
money from subscriptions be spent inappropriately our Charitable status would be at
risk.

The treasurer proposes the subscription fees, having presented a budget (something
GKAOK Aa dzadzZftte w2y GKS 3I2Q | yR dzLJRFE (¢
Committee on financial viability of any plans / proposed strategies. The regular monthly
report (standing item at committee) should allow for any issues or concerns to be
flagged up as they arise.

The Split of Members' Subscriptions

= Third Age Trust Membership
= Third Age Matters
Beacon Fee
= Centrally Funded Meetings
= Other Costs

{dzo aONRLIGA2Yya O2@SN) GKS ¢KANR ! 3S ¢ NHza(
1'3S al GGSNEQ FT2NJ iK2a$S K2 olyld G2 NBO
YSSGAy3a &adzOK ay [/ 2y@Sy2NBRQ RIFE&Z /2YYA
ings, South Wales Network, the monthly meetings are subsidised, and more recently, ir
2020/21, the Zoom licence fees; and finally the other costs which include: postage, cen
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tral photocopying, stationary, copyright licencing agency licence, website and emalil
charges, the Cardiff u3a magazine, PayPal commission and bank charges.

The aim is for Groups to breakeven. It has always been accepted that new groups anc
small groups may need a subsidy for a limited time. However, as face to face meeting:s
restarted, some groups had lower attendances than expected and subsidies have beer
given. As we move to 2022, the aim to breakeven will be encouraged and may necessi
tate a rise in the attendance fee at group meetings, or a change of venue.

The Charity Commission (CC) dictates when an Independent Examination of the Ac
counts is required. This was expected in the financial year ending 31st August 2020, bu
with the cessation of activities due to the pandemic the trigger point of £25,000 income
was not reached. As preferred by the CC we have a Reserves Policy, which ensures th
we hold a minimum balance so that financial commitments and completion of the
membership year can be fulfilled in the event of unplanned closure. At the other end of
GKS aol0rtS AG faz2 3IdzZ NR& F3AFAyad / KIFNIG
2y AlGQa OKIFNRGIFOES LMzNLIZaSd C2N) GKAA& NB
ising funds offered for extra workshops, teaching sessions or equipment needed for
their groups.

Perhaps most feared by those unfamiliar with our ways is the preparation of the Annual
Accounts. But with the use of the Beacon financial administration system, provided
entries have been made for all transactions and the monthly bank reconciliations done,
then the financial report is merely printed affand all there is to do is a few tweaks

(i.e. adding some categories together, and changing the font!).

Alison Firth, Treasurer 20182021

Usa g 1 $12 (/w. %%("$1z2uwl

The Cardiff u3a has currently 678 members (January 2022)
Last year 112 members did not renew their membership.
This year (to January 2022) we have had 75 new members

The MEMBERSHIP RENEWAL- Fel=Eontinuing members paid
by 31st March 2022 will be at the discounted rate of £10. After that
date members renewing will be charged the full rate of £15

8



CURRENT EXECUTIVE
COMMITTEE MEMBERS
2021/2022

CHAIR chair@cardiffu3a.org.uk

SECRETARY secretary@cardiffu3a.org.uk

GROUPS CGORDINATOR groups@cardiffu3a.org.uk

MEMBERSHIP SECRETARY memsec@cardiffu3a.org.uk

TALKS & OPEN MEETINGS
ORGANISER

BOOKKEEPER

talks@cardiffu3a.org.uk

treasurer@-cardiffu3a.org.uk

BEACON AND WEBSITE OFFI@gERon@cardiffuda.org.uk

Tony Baines
Lesley Hales
Nonn Vaughan
Kirsten Freeman

Mario Greening

Alison Firth
Owen Parry

OTHER COMMITTEE
ACTIVITIES

ACCESSIBILITY
OFFICER

access@cardiffu3a.org.uk

SOUTH WALES NETWORK network@-cardiffu3a.org.uk
REPRESENTATIVE

MAGAZINE EDITOR magazine@_cardiffu3a.org.uk

NON COMMITTEE
ROLE

LIAISON OFFICER

Lesley Hales

Tony Baines

Mario Greening

Linda Price
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uda PUTTING A FACE TO THE ROLES

learn, laugh, live

P Tony Baines
( ‘};3

= = Chair
/mﬁ; Tony has held this post since just before Christmas 2021, having been
—7, Vice Chair to Owen Parry since 2020. He gained valuable experience
i from the Committeeb6s proactive h
V/ this in leading our efforts a) to serve all our members well and b) to be
connected to the rest of the u3a.

The Chair serves members through various Committees and Meetings (with attention to
u3a aims and Constitution), the activities of all Committee members and Convenors,
representations from members and the operation of communications arrangements.

The Chair also acts in complaints and disciplinary matters and liaises as required witl
ot her u3aés and The Third Age Trust (TA

Post vacant
Vice Chair

The Vice Chairds key responsibildi
for the Chair as necessary, being aware

The Vice Chair advises and assists the Chair and other Committee megéeesally
and with particular issues and projects as they arise.
Note: The ViceChair does not automatically succeed to the Chair.

Post vacant (Urgent need to fill this role)

Treasurer

The Treasurer is the member of the Executive Committee responsible
for handling the financial affairs of the Cardiff u3a. This has to be in accordance with the
Cardiff u3a Constitution, the wishes of the Committee, Charity Legislation and should
follow Third Age Trust guidance.
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Lesley Hales

Secretary

Lesley has held the post since January 2020. Her role, in consulta-
tion with the Chair, is to draw up the Agenda for the Executive
Committee meetings, which are usually held once a month. Lesley then produces the
Minutes, which are circulated to Committee Members and published on the Cardiff u3a
website. She also takes the Minutes at the Annual General Meeting and furthermore
helps Committee Members with any queries which they may have concerning compli-
ance with the Constitution. Lesley makes the Annual Return to Third Age Trust, which
supports u3as around the country.

She also sees her continuing role as helping and supporting other members of the Com
mittee, and of course, the wider membership.

~ Nonn Vaughan
Groups Co-ordinator

¢ A key activity, and perhaps the most rewarding part of the Group Co-

tordinatords role is to visit all
and what they need. It is only then that a Coordinator can recommend
and book venues, source equipment, solve problems and advise on
financial matters. Working closely with the treasurer and the rest of the Committee, to
understand the financial and legal constraints u3a works under, is both important and
interesting.

As well as working with established groups, the Coordinator meets new members to
understand their interests and direct them to current groups and also finds out what new
groups could be started. An organisation like Cardiff u3a has to grow to remain vibrant
and upto-date.

It is an absorbing role, at the heart of what u3a is all about.

11



Kirsten Freeman

8 Membership Officer

Membership Secretary, Kirsten supports people wanting to join

' Cardiff u3a via the paper process. This involves posting application

forms and once the completed form is returned the information is
loaded onto our Administrative Tool, better known as Beacon! A membership card is
then posted to the new member. Membership data is sent to the national u3a so ena-
bling members to receive their Third Age Trust magazines Kirsten is also the first por!
of call for membership queries of new and old members. Kirsten also organises regular
Coffee Mornings for new members.

Mario Greening

ﬁﬂ? Talks and Open Meetings Organiser

Responsible for all that concerns the monthly Open Meetings. This
> . includes finding a speaker for each month as well as the room
X preparation for the meetings, ensuring refreshments are on hand
YR GKFG GKSNB A& I FNASYRf& GNR2 27F Qf
members present, and ready to take your entry fee.

The Covid situation of course meant that face to face meetings were suspended for
some considerable time resulting in the Open Meetings only being held by zoom. Not
every speaker who had been booked, often months in advance, was keen or indeec
able to present via zoom, resulting in a search for fresh z&r@andly contributors.

Mario hopes that he has succeeded in bringing to you a varied and entertaining series
of zoom talks and that the online registration procedures (for which he must thank
Owen Parry) have not put you off joining each month.

Mario also makes you aware, if you are on email, of occasional informative zoom talks
originating from outside the u3a movement.

12



Mario Greening
Magazine Editor
=y g

- .Sa AdqQa GKS arys 0 K
A Open Meetings Organiser! Like many on
X 9ESOdziABS /1 2YYAGGSS 2 dzo

his responsibilities and therefore his wo_
load. If you are reading this then he will have been succes

compiling, editing and producing the latest edition of the Cars
Magazine.

Owen Parry U3O Cardiff

Beacon

Website and Beacon Administrator

When Owen retired after 35 years in IT, he swore he would never
get involved with computers again. Which is why he is the Beacon
administrator and Website person, obviously lacking in will power.

Beacon admin is easy, really, he says as not much changes on a day to day basis, a
O2y @Sy 2NE YR O2YYAGGSS YSY6SNAR Ay 3ASy
dzLJ G2 IyR AyOfdzZRAy3 NByYySsglt 2F YSYOSNAEE
ordinary members have to interact with the system and they are often confronted
with the very, very fussy login process where a misplaced capital letter means a blank

screen and no indication of why. Email your Beacon admin is the only answer.

hgSy G221 208NJ (KS 68064AGS a4 68ttt 6KSYy
G§Sydz2NBE gl a O2YAy3 (2 Iy SyR® hgSy RARYC
seemed very unfriendly and difficult to manipulate. That prevented it being kept up to
RFGS Ay I GAYSte FrakKAzyI gKAOK A& Saacf
YR ¢oKAfald AGQa y2G GKS o0Said aadasS Ay arF
is at least easy to maintain and Owen always does any changes immediately on re
quest.

We also have a Facebook page and a Twitter account, Owen admits, but is afraid tha
he rarely finds time or interest to exploit them. Offers of assistance gratefully ac-
cepted!

13



The Executive Committee have recently decided that there is a need for
two new roles within the Cardiff u3a.

Lesley Hales

;.‘“\
)

Accessibility Officer
Ga
[ SafSeQa NRtS Aa (G2 KSfLI SOSNE
participate in the Cardiff u3a to the utmost. Should any mem-
ber require additional support to part|C|pate in a group meet-
Ay3ds 2N I Y2y dKfteée hLSyYy ammee
look into the possibility of clarifying whether that suppo
can be provided.

Although every effort will be made to meet individu
needs, some venues may not have the required facilit
particularly during the current pandemic.

Paper Advocate Post Vacant

The member of the Executive Committee responsible for ensuring
that members of Cardiff u3a who do not have email and internet
F00Saa FNB 1SLIW AyF2N¥SR 2F (K.

NEW COMMITTEE MEMBERS

We are looking to provide mor8ervices to memberby expanding the Committee.
These additional volunteers would help existing Executive Members carry out their

tasks in a variety of essential areas! Contact any existing member of the committee
for further details.

14



It is with great sorrow that we record the

{ death of Eric Hurley in early December
2021. Our condolences go to Alison, his
wife.

Eric was convenor of the very popular

Local History Group who meet at the
Heath Citizens Hall.

VAL MAIDMENT WRITES

Eric was well known in Cardiff

u3aespecially to those who attended the Local History Group meeting in the
Citizens Hall at Heath Park. His sudden, unexpected death on the 2nd December
was a shock to his wife Alison, his fellow walkers that day, his two sons, daugh-
ter-in-law and two grandchildren.

The funeral on Friday afternoon on the 17th December at Briwnant Chapel,
Thornhill Crematorium and after at the Manor Park Hotel, took the form of a

/| St SONIGA2Y 2F 9NAOQa [AFSoO

| first became good friends with Eric when Colin Merrick stepped down as Con-
venor of the Local History Group. It was regularly one of the most popular
groups and neone wanted to see the group close. Eric, myself and Rita Isaacs
agreed to share the work. Later Mary Allen took over from Rita and later again, |
stepped down to join another group.

We kept to the same popular mixture of talks and visits covering a wide range of
subjects from the earliest settlement, its rapid growth during Victorian times,

our parks, churches and people who have shaped our diverse and rich culture.
We looked at artefacts, toured buildings and parks, listened to stories and asked
guestions.

Eric was above all, a family man who enjoyed his retirement even though he had
a heart condition. He was active in other groups including woodcarving, Healthy
Hearts and a walking group. He followed the Cardiff Devils Ice Hockey team and
arranged away trips to support them. Eric and Alison had a canal boat and he
loved to tell tales of exploring our waterways. They also enjoyed music concerts
especially anything with brass bands.

Eric will be much missed

15



USd  THE CARDIFF USA START -UP STORY

\>

) ' ‘ As told by Nonn Vaughan and Tony Bain «‘"
1 P o
oy

09
our collective breath that Covid numbers would \//
GNBFG FyR GKIG 6S O2dZ R GSyialrdGAgSte NBa

On 5th August the Welsh Government announced that we were at Level 0 from the 7th
and so groups could slowly officially-start. Immediately upon having that openkiugp
freedom, we started to visit City Centre venues. We felt as though we were visiting a
foreign landg both familiar and strange at the same time. In the eighteen months we
had been away, pavement cafes had sprung up, every pub had sprouted outside tables
and cyclists whizzed everywhere. The weather was balmy and things felt hopeful.

We knew from the Welsh Government guidelines that the five things we had to con-
sider were- space, ventilation, time spent in a space, mask wearing and keeping hands
and surfaces virus free. Once we were clear about those constraints, we realised that

finding venues which were big enough and
The five things we had to consider g 9 g

were:- space, ventilation, time spent _ _
in a space, mask wearing and keeping The other things could be organised by group

hands and surfaces virus free. members.

had ventilation, would be our main challenge.

Infection rates were coming down, but stringent restriction were still in place. We
stood in doorways and on pavements to talk to venue managers. We filled in Track and
Trace forms and exchanged u3a Covid safety protocols with the various venues, to
make sure they were compatible. We tested window opening and paced out the meas-
urements of rooms, to try to decide how many people would fit

in comfortably and still be able to hear each other.

Three brave groups agreed to pilot the new venues. We ree
ised that face coverings was an issue as was unvaccinated e

members. w/
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Most groups had, and still have at least one member who is shielding someone else anc
so not able to meet facéo-face so we explored the idea of hybrid meetings where
most members are together in a room, but some join on zoom.

... “ “i;!. . It was unfortunate that St
= N Iy _
u::,ﬁ, 5I®}\RQa [ A
s Money Lounge and the

T Ll
'I.! i“!la w j Library had not reopened.

{ to many groups, was limited by acce
i to the 1st floor at the time, while the|
i waited for a stair lift. However, we soon saw the potential in the

¥ ground floor cafe which was only going to be used as a cafe one

morning a week and realised that the church had awdgwal fa-
cilities and could house the larger groups which neededtie ¢hurch now has a chair
fATG G2 GKS dzLJLISNJ FE 22NJ X® 9RO O

It is clear that u3a members are an independent bunch and want to make their own
decisions. It is equally clear that on practical and insurance grounds, the Committee
had the formal responsibility of laying down some safety guidelines. All this was ex-
plained in full to everyone in the letters sent to all memberwith a separate one to
Convenorg; by Chair, Owen Parry on 19 September 2021.

It is clear
that u3a members

. . i . are an independen
made into a simple checklist. A key decision made as part of \ bunch

| was glad that we made the decision to put the onus on gro
to look after themselves, following the guidelines which

was that the wearing of faceoverings at indoor activities would
be optional rather than compulsory.

17



The Committee agreed that th R
membership of any group was pe e
fectly capable of deciding whethe A
to meet face to face or not. Th“

Welsh Government was advisint
not insisting on measures. So Vs,
followed suit. '

Looking back, we could not have overseen every safety aspect to the point of total pro-
tection, but what we could do was to provide groups with enough space, ventilation,
cleaning material and guidance to enable members to decide for themselves, which |
am glad to say, they have.

The editor, on behalf of all Cardiff u3a members recomisr thanks to Nonn and Tony
for the immense amount of work that was needed to undertake this very essential task.

The Hybrid AGM November 2021

Hybrid: something that is formed by combining two
or more things.

l'YR GKFiQa ¢KFd ¢S RAR® ¢KS ! Da GKAA&A &S

AY GKS OKdzZNOK LI NI 2F GKS !'w/ X 2N wal y
audiovisual system which enabled us to show our
slides on big TVs and drgown white screens and

have our dulcet tones amplified in the room.

Not wanting to exclude those who either by choice or
ability were unable to attend, a Zoom meeting was also
made available and many members took advantage of this.

Everything ran from one main laptop with our able Talks Organiser, Mario, using a sec-
ond one to admit Zoomers to the meeting. The speakeamsyself as Chair and Alison as
Treasurerg were able to show our PowerPoint slides to the room and to the zoomers,
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